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Background

The sudden death of a work colleague can be 
shocking, distressing and destabilising

A compassionate and supportive approach is needed 
to help people and organisations recover

“The right person at the right time in the right place”



A ‘postvention’ framework

“The actions taken by an organisation to provide support after a 
colleague’s death in an effective and sensitive way.” 

It aims to:

• Provide appropriate information, avoiding inaccuracies or rumours

• Offer staff support to deal with grief and  difficult emotions

• Stabilise the environment, restoring some order and routine 

This guide provides a flexible framework highlighting key actions and support 
needs at different stages – the first day, week, month and longer term



The first day: disclosure, shock, communication, support

“We sat in silence for a while, then began 
to work out how to break the news”

“There was no guidance. Suddenly, I was 
in charge of everyone’s feelings and was 
expected to carry on as normal.”



The first week: communication, coordination, 
continuing support

“We made a poster and got a 
condolence book. One of the team 
put flowers in our colleague’s room.”



The first month: getting the ‘right’ kind of support, 
working towards recovery

“We did a good job of supporting 
each other.”

“We needed somebody to put their 
arm around the practice”



Longer term: vigilance, continued support, remembrance

“We paid tribute to our friend, as 
a doctor and as a colleague. 
People read out tributes from the 
condolence book”
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