Joint working
between Public
Health & Industry
—the Solihull Story

Dr Steve lley, Chief Medical Officer, Jaguar Land Rover

Ruth Tennant, Director of Public Health, Solihull Council/
Prevention SRO for Birmingham and Solihull ICS
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How it all started.. the
COVID story

e Solihullis the largest of JLR’s UK sites: large routine and manual work
force /supply chain. |

* Robust IPC and outbreak management processes throughout panderm
joint Incident Management Team between JLR/ PHE/LA PH

 Site affected by large number of cases, peaking at >200 per week in ‘:
second wave: both work to home / home to work and localised outbrea

* January 2001 — NHS Test and Trace pilot for workplace testing for
surveillance, case finding and daily contact testing implemented ‘

 First major workplace vaccination programme, run jointly with
Birmingham and Solihull Integrated Care System

* On-site occupational health clinic operating 8-10 lanes, 35-45 staff /n unt |
mobilised on site, 2 mobile units to facilitate ‘straight off shift’ vaccmatlon
* Pre-booked appointments with additional walk-ins set up
e 8 day pilot: running on both operational & shut-down days
* 4502 staff and on-site contractors vaccinated &1 .’

* JLR site deployed for mass public vaccination centre (OMICRO
provided outreach transport support




2023 STEP DELIVERY

Centre for Wellbeing (CfW) BODY m

BODY/CfW Space Clinical /OH Referral Self-Referral CfW ina Box

Pilates (MoveWell) Satellite Site Workshop 1-2

MIND Body Ready Healthicoaehing Feb Heart Health

Satellite Site Workshop 1-2
events

Cardiac Rehabilitation LeadWell V2

y Annual Fitness Testing (BP)
Whitley CfW Space FCE (Job Capability Analysis)

May Measure Month
CB/HWD Summer offering
Diabetes Management

Satellite Site Workshop 1-2
MoveWell Check ins events

Wellpoint Challenges National Fitness Day

Health Screening/Prevention Satellite Site Workshop 1-2
Program events

Progress Reviews

Gaydon CfW Space

Social Awareness (Mlnd collab)




JAGUAR LAND ROVER

e Heart month

T ;’ . \ Number of people attended 279 ( Male (91%) / Female (9%))

%l@ ‘ 13 Locations 4 Manu / 2 Non-Manu / 7 Satellite
\" : : Sites
T Average BMI 28
- Average Age 43

Average Blood Pressure (mmHg) 31/ 83

GP referrals > 140/90 57 (20%)

Average Pulse (Bpm) 69

Average Q-risk 4.4 %




JAGUAR LAND ROVER

* RESTRICTIONS — PRE AND POST FRP AN BODY READY

Work Status/Restrictions Body Work Status/Restrictions Pre and Post
FRP

o= Iy Sa—. Full Duties - | Restricted-
Restricted- |Restricted-full Absent no phased
unplaced time icti return

5 5 1 FRP - Post CFW 11 2 0
22 39 FRP - Pre CFW 21 4

Restricted- | Restricted-

Absent unplaced full time

FRP - Post CFW

Jaguar Land Rover Confidential ©2022



* Project Sparta JAGUAR LAND ROVER

Top 300 Leaders inc Board and CEO

Stress

Response
= To become advocates

= Collab with Design, Property, IT, Digital, Wellbeing Champions, Events Body Scan

= \alidated auestionnaires — Sleen Hvsiene Index and WHOS
Nutrition

= Best

Health

Guidance

CUSTOMER LOVE UNITY INTEGRITY GROWTH IMPACT




Local joint working: benefits and added value?

Industry brings

Direct access to workforce including supply
chains

Detailed knowledge of health needs/drivers of
workplace absence/ employee demographics

Occupational health skills & resource

Public health brings...

Connectivity to wider system including key NHS
partners.

Wider local authority connections into local
employers & employment and skills initiatives
(UKSPF/ Combined Authorities)

Knowledge of local demographics / health needs
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