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The crisis has intensified both physical 

and mental health risks…

…and increased the responsibility and 

complexity for managers  



Good people management is key to effective 

wellbeing support – but much more investment 
is needed



No: 32%

Yes: 68%

Since the onset of COVID-19 has 

your employer/line manager 

checked on your health and 

wellbeing?

CIPD/Simplyhealth Health and 

Wellbeing at Work survey report 2020



Why is line manager behaviour important to 

support people’s mental wellbeing?



CIPD line manager resources to support the health and wellbeing of their teams

https://www.cipd.co.uk/knowledge/fundamentals/people/line-manager/business-case-for-people-professionals


Guiding 
principles for 
line managers

Build relationships – based 
on trust and have sensitive and 
supportive 121s

Provide ongoing guidance –
to help managers support 
employees

Line manager wellbeing 




