
SOM QAAS Appraisal Process  

  

 

  

  

  

  

  

    

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Appraisee Applies   For Appraisal   

SOM process application  

& issue invoice   

Appraisee pay s    

invoice   

SOM send receipt  

to appraisee   

SOM  send your  

assigned appraiser  

your contact details   

For appraisees using FOM RO,  

SOM inform s   FOM to link  

appraiser & appraisee   

Appraiser contacts  

appraisee   

Appraisee logs in to  

PR eP/fills out MAG form   

Set a provisio nal appraisal  

meeting date in PR eP   

Upload evidence   

Upload previous PDP’s   

Wait for your  

appraiser to  

contact you   

Appraisal  

meeting date  

mutually  

agreed   

Appraisal  

Meeting   

Appraiser sends SOM  

appraisal confirmation   

MAG  –   appraisee  

sends signed and  

locked MAG form to  

RO   

PR eP  –   FOM RO reviews  

lo cked appraisal  

information on PR eP   

https://www.som.org.uk/member/home 



  

  

 
  

  

  

  

  

  

  

  

  

  

  

  

  

  
Reviewed by: Kathy Codling 

Date: 01/06/15  

  

  

  

  

  

  

  

  

  

  

  

  

  

SOM sends appraisee  

feedback survey   

Appraisee   fills out  

SOM’s feedback  

survey   

SOM sends appraise e   their certificate of appraisal   


